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Proposed HB 3 Board Goals
• Goal 1 - La Porte ISD will increase the percentage of 

3rd grade students that score Meets Grade Level or 
above on STAAR Reading from 53% to 65% by 2025.​

• Goal 2 - La Porte ISD will increase the percentage of 
3rd grade students that score at Meets Grade Level 
or above on STAAR Math from 50% to 65% by 
2025.

• Goal 3 - La Porte ISD will increase the percentage of 
graduates that are college, career, or military ready 
(CCMR) from 57% to 75% by 2025.​



EC Literacy Progress Measures 
The percent of Prekindergarten students that score “on track” in Phonemic Awareness on the 
Circle Progress Monitoring (CPM) will increase from 87.7% to 92% by June 2025.

2021 2022 2023 2024 2025
88% 89% 90% 91% 92%

The percent of Kindergarten students that score "on track" on the Literacy Screener on the Texas 
Kindergarten Entry Assessment (TX-KEA) will increase from 83.6% to 88% by June 2025.

2021 2022 2023 2024 2025
84% 85% 86% 87% 88%

The percent of 1st and 2nd grade students that score "developed" in Word Reading on the Texas 
Primary Reading Inventory (TPRI) will increase from 47.4% to 52% by June 2025.

2021 2022 2023 2024 2025
48% 49% 50% 51% 52%



EC Mathematics Progress Measures 
The percent of Prekindergarten students that score “on track” in Mathematics on the Circle 
Progress Monitoring (CPM) will increase from 87.3% to 92% by June 2025.

2021 2022 2023 2024 2025
88% 89% 90% 91% 92%

The percent of Kindergarten students that score "on track" in Mathematics on the Texas 
Kindergarten Entry Assessment (TX-KEA) will increase from 62.7% to 67% by June 2025.

2021 2022 2023 2024 2025

63% 64% 65% 66% 67%

The percent of 1st and 2nd grade students that reach Mean Achievement Norm or higher on the 
Mathematics Measures of Academic Progress (MAP) will increase from 63.08% to 73% by June 
2025.

2021 2022 2023 2024 2025
65% 67% 69% 71% 73%



CCMR Progress Measures 
The percent of CCMR students that meet the college-ready criteria for TSI will increase 
from 29.1% to 50% by August 2025.

2021 2022 2023 2024 2025

33% 37% 41% 46% 50%

The percent of CCMR students that earn an approved industry-based certification will 
increase from 1% to 15% by August 2025.

2021 2022 2023 2024 2025

3% 6% 9% 12% 15%
The percent of CCMR students who completed a coherent sequence of courses aligned 
to an industry-based certification will increase from 12% to 27% by August 2025.

2021 2022 2023 2024 2025
15% 18% 21% 24% 27%



EC Professional Development
• EC Literacy – Plans will focus on the 5 components of reading 

instruction and balanced literacy approach: phonemic 
awareness, phonics, vocabulary, fluency and comprehension 

• EC Mathematics – Plans will focus on the 4 STAAR reporting 
categories: numerical representations and relationships, 
computations and algebraic relationships, geometry and 
measurement, and data analysis and financial literacy 



CCMR Professional Development
• CCMR – Plans will include:

• All secondary teachers and guidance counselors understanding 
the criteria used in determining the district's CCMR rating.

• 8th – 12th grade CTE teachers and guidance counselors 
receiving training on the industry-based certifications as they 
relate to career pathways.

• 9th – 12th grade English Language Arts and Mathematics 
teachers receiving training on increasing student performance 
on college ready assessments such as TSIA, SAT, ACT, AP Exams.



HB 3 Plan Next Steps

• Approve entire plan including campus plans

• Initiate monitoring calendar

• ​Review plan at least annually by the board at 
a public meeting

• Post annual report on district and campus 
websites
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